Adhoc or Monthly, Virtual or In-person

Selling Savvy
Bespoke Mentoring
Working with business development managers, sales leaders
and business owners, our structured mentoring sessions are
designed to increase your proactivity. Each session is
followed with an action list specific to you so that you have a
plan of where to move forward with your selling.

Who can benefit from the Selling Savvy
Mentoring Sessions?
We only work within the event and hospitality industry, and this means
that we know how businesses can work together to build sales, and
what event bookers want to hear.
We have worked with Hotel and Venue Business Development
Managers, Event Sales Managers and Event Supplier Business Owners
to increase sales and conversion within their businesses.
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Example topics discussed:
Competitor analysis
Who are your competitors and for which market segment
What are they doing better than you
What is your Unique Selling Point amongst your competitor
set
Undertake a SWOT analysis for all competitors and for your
own business
Target market
Who are they?
Where do they hang out?
How can you get to them?
How can we funnel them into your database?
Is your branding correct for your target market?
Events to showcase at
Are there industry events that you should be showcasing
at?
Are there local events that you should be a part of?
Venue/supplier relationships
What do you want to get out of your relationships with
venues/suppliers?
What venues/suppliers do you already have relationships
with?
How can we improve on them and build more?
How can you best showcase to venues/suppliers so they are
proactively selling you?
Collaborations
Are there other venues/suppliers doing cool things that you
want to be a part of?
Are there other event businesses you can collaborate with?

Investment
1 hour virtual mentoring session: £90.00
1.5 hour in-person virtual mentoring session: £150.00
6-month block booking: £875.00

